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A year ago, Urban Ventures began executing a bold new strategic plan with the ambitious goal to prepare 
and send every child in our core area to college or some post-secondary training.  We're pleased to provide 
the following report to highlight our accomplishments and to be transparent about adjustments we're 
making along the way.   
 
I'm really proud of the progress that we're making.  At the same time, we recognize that we are at the 
beginning of a long-term strategy.  We welcome conversations and feedback on our strategy and our 
progress.   
 
If you would like to connect on anything mentioned in this document, please contact me personally at 
DavidHawn@urbanventures.org 
 
We've organized this report into sections that answer the following four questions: 

- Who lives in our 25-block core area? 
- How many of those in our core area are involved at Urban Ventures? 
- How we are hearing from our participants and the broader community? 
- How are we making progress towards our key organizational goals? 

 
At the end of the day, our mission is to educate kids, strengthen their families, and build a healthy 
community.  Whether you are a donor, volunteer, strategic partner, or participant, you are doing your part to 
help make the community stronger, and we thank you. 
 

 
Dave Hawn 
President and CEO, Urban Ventures  

mailto:DavidHawn@urbanventures.org
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Section I: Neighborhood Demographics 

 

P A S T  

 

Since its founding in 1993, Urban Ventures has served the same geographic area of the Phillips and Central 

neighborhoods in South Minneapolis.  Some things have remained constant, especially the harsh reality of 

concentrated poverty.  

 

For its first 15 years, Urban Ventures served mainly African Americans, who represented the majority of the 

neighborhood.   

 

By the year 2000, Latinos were increasingly moving into the neighborhood, so Urban Ventures started our 

first program to specifically support the Latino community.   

 

More recently, Somali and other East African immigrants and refugees have joined our neighborhood in 

large numbers, and now likely comprise the second largest ethnic group.   
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P R E S E N T  

The neighborhood we call home looks very different today than it did 25, 15, 

or even five years ago.  

 

Urban Ventures’ strategic plan refocuses our efforts on a 25-block section of 

South Minneapolis that we call our core area (at left). 

 

Who makes up our core area now?    

Urban Ventures' 25-block core area is a diverse mix of languages and cultures.   

 

A study commissioned by the City of Minneapolis and completed by Wilder 

Research in 2016 gives us a pretty good idea.1   

 

Extrapolating from the data they collected, especially showing the 

differentiation between our African American and African immigrant 

neighbors, this is our best educated guess of the current ethnic makeup of our 

core area (below): 

 

 

 

 

 
 

                                                                 
1
 City of Minneapolis 2016 Resident Survey Databook, p.125. 

https://www.wilder.org/sites/default/files/imports/MinneapolisResidentSurvey_Databook_12-16.pdf.  Due to the options available for 
racial identity on the US Census, African Americans and African immigrants get lumped together, despite the differences in culture, 
language, and support needed.  Wilder conducted additional surveying to determine further ethnicity.  UV then applied an extrapolation 
for its core area.   

44%
Latino

17-22%
Black: Somali/East

African

16%
White

9-15%
Black: African

American

8%
Other

US Census Bureau and City of 
Minneapolis & Wilder Foundation 

Survey/Extrapolation 

https://www.wilder.org/sites/default/files/imports/MinneapolisResidentSurvey_Databook_12-16.pdf
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F U T U R E  D E M O G R A P H I C  T R E N D S  

As a faith-based organization, we put the principles and teachings of Jesus at the center, which includes 

commitment to serving all people of South Minneapolis who can benefit from the programs and support 

we offer, regardless of their race, ethnicity, religion or other factors.   

 

As our neighborhood has changed, here are some of the ways that Urban Ventures has changed (and will 

continue to change) with it: 

- Latino family programming has expanded in size and scope. 

- All program marketing materials are bilingual in English and Spanish. 

- We will create our first Somali-language marketing flier in July 2018. 

- We are exploring a future Somali-language track in the Center for Families. 

While it is hard to predict how our neighborhood will continue to change in the years and decades ahead, 

here are trends that we will be watching closely:     

- Urban populations are growing.  Minneapolis is growing at the fastest rate since the 1920s. 

- Diversity is continuing to increase. Latino and immigrant populations are expected to grow more 

than the non-Latino native-born population.  

- Housing is a challenge.  We are exploring options to partner more closely with affordable housing 

organizations in our area.   

- Gentrification will almost certainly be an issue in the future.  
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Section II: Program Enrollment 

O V E R A L L  E N R O L L M E N T  

In FY2018, for the first time ever, Urban Ventures tracked all program enrollment information within a 

centralized database (Salesforce). A summary of FY2018 enrollment information is below: 

FY2018 Unique participants: 1,576 

FY2018 Family units uerved: 3692 

FY2018 Participants in more than one program: 174 

FY2018 Participants residing in our core area: 78 

 

Note: Only recurring participants are included. With one-time special event participants, including 
weekend sporting events, nearly 5,000 unique adults and children participated in UV programming.   

 

In addition to enrollment numbers showing the breadth of our participants, our improved tracking allowed 
us to measure the depth of service provided to them: 

FY2018 Number of interactions: 25,1113 

FY2018 Total interactions hours: 70,429 

FY2018 Average hours per participant: 44.7 

FY2018 Average hours per youth participant: 54 

 

 

C O R E  A R E A  M A R K E T  P E N E T R A T I O N  T A R G E T S  

Now that we have more accurate baseline data, we have revised our targets for program enrollment from 

within the core area to better reflect both the felt needs of our neighborhood as well as our capacity to 

respond to those needs. 

 

 

 

                                                                 
2
 “Family units” are defined as households with more than one person participating in Urban Ventures programming.  There were 1,008 

unique households served in FY2018. 
3
 “Interactions” are class attendance, one-on-ones, and other ways that participants are served by Urban Ventures. 
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As of the end of FY2018 programming, the number of core area youth participating at Urban Ventures are: 

 

0-5 

Years 

6-14 

Years 

15-22 

Years 

Core Area Youth 

Enrolled 

Core Area Family 

Members/ Adults 

Enrolled 

Total Enrolled from Core Area 

(all-ages) 

9 44 5 58 Total 20 Adults 78 Unique Participants* 

* It is significant to note that about two-thirds of core area youth and families participate in > one UV program. 

 

 

As we turned our focus back to connecting with Urban Ventures’ immediate neighborhood, we pivoted our 

mindset and efforts toward increasing the number and percentage of Urban Ventures participants residing 

in the core area. To this end, recruiting efforts focused on the core area have included: 

- Door Knocking: 31 staff and participant volunteers spent more than 70 hours canvassing during the 

summer of 2017.  We visited over 900 core area homes and generated three dozen participant leads. 

 

- Green Central Partnership: Green Central Elementary is the only K-5 school in our core area.  We 

have worked with them across several channels and levels to increase partnership, working toward a 

formalized agreement that will bring Urban Ventures programs and services to more families 

attending the school while at the same time supporting the school to greater success. 

 

- Program Catalogs: A program catalog clearly listing all of our summer offerings was printed and sent 

to over 1,650 households, including every household in the core area. 

 
We have also worked hard to implement a comprehensive lead-tracking system and a customer-focused, 

streamlined registration process to maximize the conversion of leads into active Urban Ventures 

participants. 

 

The end result of these efforts is that we more than doubled the number of active participants from the 

core area in FY2018, and have set goals to continue that growth in FY2019. 

 
 
 

R E V I S E D  C O R E  A R E A  M A R K E T  P E N E T R A T I O N  G O A L S  A N D  F U T U R E  
P R O G R A M  E N R O L L M E N T  T A R G E T S  

It will take a team effort to continue to increase our market penetration and reach our enrollment goals 

for FY2019.  Each program area has created a specific marketing plan, in addition to the organization-wide 

plan.   

 

The busiest recruiting season is in the late summer and early fall of 2018 as families look toward the 

upcoming school year.  The goal is to be at or near 80 percent of our FY2019 targets by the end of 

September (when all of our school year programs will have started).   
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Recruiting activities will include: 

- Neighborhood canvassing. 
 

- Community events, including the Urban Ventures Family Fest on August 11 and participation in events 
hosted by other community organizations. 
 

- Advertising and direct mail, including a school-year program catalog, postcard mailers, fliers, posters, 
etc. 
 

- Regular visits to local parks and other gathering spaces to talk with families and generate leads for 
staff follow-up. 
 

- Creating new and strengthening existing partnerships with organizations, especially schools, that 
serve a similar geography and demographic.   

 
 
 

 
With FY2018 serving as our baselining year (listed as “Year 0”), here is a summary of our updated 
participation targets for youth residing within our core area: 
 

 

 Revised Core Area Participant Targets (Youth 0-22) 

 Year 0 
FY2018 

Year 1 
FY2019 

Year 2 
FY2020 

Year 3 
FY2021 

Year 4 
FY2022 

Year 5 
FY2023 

0-5 yrs* 9 10 60 80 100 105 

5-14 yrs** 44 50 70 90 115 150 

14-22 yrs*** 5 15 25 35 45 60 

Total 58 75 155 205 260 315 

 

 

* Reflects the opening of an Early Childhood Development Center in Fall 2019 serving predominantly the core area. 

** Assumes increased core-are growth through partnerships with Green Central Elementary, Hope Academy, Justice Page Middle School, Hiawatha 

Academies, Risen Christ Elementary, etc. 

*** Based on an anticipated expansion of the College & Career Center in 2020, focused largely on the core area.  
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Section III: Participant Survey and Community Listening Results 

During FY2018, Urban Ventures worked to establish baseline measurements of our 10 organizational Key 

Performance Indicators (KPIs).  Several individual program areas developed and administered surveys for 

the first time; others revised existing instruments to better track our impact.  A table of these surveys, along 

with the KPIs they tested, is below.  For more details about each, including specific questions and initial 

findings, see noted appendices.   

 

E X I S T I N G  S U R V E Y S  

KPI Program Area Survey Overview Appendix 

1 - Early 
Learning 
Involvement 

Early Childhood 
Center (in 
development) 

Surveyed 73 parents with preschool-aged 
children regarding existing and desired early 
learning choices and opportunities A 

6 - Physical 
Activity 

Athletics and 
participants in other 
programs 

Initial survey of youth and adult  participants 
regarding physical activity and demand for 
expanded offerings B 

7 - Nutrition Food and Nutrition Initial survey of 50 youth and adult participants 
regarding current eating and cooking habits 

C 

9 - Parent 
Support of 
Literacy 

Center for Families 
(Siempre Padres) 

Survey of Phase I Siempre Padres participants 
who reported reading to their child for at least 
15 minutes three days per week. D 

10a - Financial 
Savings 

Center for Families 
(Siempre Padres) 

Survey of Phase I Siempre Padres participants 
who reported having a family budget in place. 

D 

(See Section V: Organizational KPI Progress for additional data collected.) 
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C O M M U N I T Y  A D V I S O R Y  R E S U L T S  

We also used other listening instruments to help inform and shape our program expansion and design.  A 

survey given to adults in the Center for Families identified potentially popular outreach activities and events 

[Appendix E].  A series of surveys, focus groups, and listening sessions helped to hone our direction 

[Appendices F & G].  Urban Ventures staff attended local neighborhood meetings, networked and 

collaborated with other community organizations, and consulted with experts in various fields. 

 

A pilot Community Advisory Council met between February and June 2018.  Comprised of adults from the 

Center for Families, the group met weekly to discuss community needs and creative outreach strategies,  

visit local business and community organizations to promote Urban Ventures, and more. 

 

Key findings of these community advisory activities are as follows:  

 

- There is a lack of understanding within our local community about who we are and what we do. In 

response, we have created an updated core-messaging framework called  “1 – 3 – 5 – 10” and have 

started training staff: 

 1 big goal: To break the cycle of poverty by preparing and sending every child in our 

neighborhood to college. 

 3 things: Mind, body, and heart. Holistic growth is what sets us apart. 

 5 critical stages: A cradle-to-career pipeline of support for kids and their families. 

 10 metrics [Appendix M]: We measure our progress to ensure our success. 

 

- There is broad-based support for the development of an Early Childhood Development Center. 

o We met with Green Central, Hiawatha Academies, Hope Academy, Think Small, First 

Children’s Finance, parent groups, and donors. All expressed wide support. 

o Less than 25 percent of children in our community are “kindergarten ready” (which is well 

below assessed readiness levels anywhere elsein Minnesota). 

o Our community has been identified as a “childcare desert” by Think Small (i.e., not enough 

high-quality seats to meet the need). 

o Significant financial assistance may be made available to organizations opening quality early 

education centers in designated desert areas. 

 

 

- While standardized test scores in many local schools remain well below satisfactory, there are some 

encouraging signs.     

o Leadership at Green Central has stabilized; math and reading scores have shown modest 

improvement; increasing number of students are showing progress towards academic and 

English-language proficiency.  

o High school graduation rates at South Minneapolis’ three public high schools (Washburn, 

South, and Roosevelt) have all improved substantially (as much as +15 percent for students 

of color) in the last three years. 
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o Parents are being presented with expanded choices, such as:  

 Hiawatha Academies. South Minneapolis’ largest charter school network continues 

to grow, adding a second middle school and new high school this fall. As many as 20 

percent of students in their new school could come from our 25-block core area. 

 Hope Academy.  One of our longest-standing partners, Hope is in the midst of a major 

capital campaign and is renovating its facilities to substantially increase their 

enrollment capacity. 

 

Due to these findings, Urban Ventures’ Board of Directors approved a plan to: 

- Prioritize the opening of an Early Childhood Development Center in the fall of 2019.   

- Pause development of a charter middle school as we monitor the progress of existing school 

options. 

- Concurrently work to deepen our partnerships with these local schools to support their success. 

 

F U T U R E  S T R A T E G Y  F O R  S U R V E Y I N G  T H E  C O M M U N I T Y  

Moving forward, we will consolidate KPI tracking through a comprehensive participant pre- and post-survey.  

Starting in July 2018 (FY2019), all Urban Ventures programs participants will be invited to take the survey 

annually.  Questions are targeted toward our KPIs, and based upon those recommended by the national 

Promise Neighborhoods initiative.  Responses will be associated to participants in our database, so that 

growth can be tracked both individually and in aggregate.  [See Appendix H for the full survey.] 

 
Urban Ventures looks forward to conducting a comprehensive survey of our core area neighbors who are 
not active participants.  We are aware that conducting a robust and reliable neighborhood survey is a 
significant task. 
 

We are committed to following best practices and guidelines given to Promise Zone grantees to design and 

conduct a survey.  There is a 12-18-month process of survey preparation, administration, and analysis process.  

We are considering partners like Wilder Research to work with us on this in the future, and are looking for 

funding sources for this valuable work. 

 

In the meantime, we are actively surveying other data sources to 

deepen our knowledge of our neighborhood residents.  These 

include: 

- MN Compass custom reports using US Census and 

American Community Survey data 

- City of Minneapolis 2016 Resident Survey data 

(administered by Wilder Research) 

- Minnesota Report Card data on local schools and 

students 

- Insights from community partners like Green Central 

Elementary, neighborhood associations, etc 

- Informal conversations with residents and participants 
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Section IV: Organizational KPI Progress 

As part of our commitment to prepare and send every child to college, we are also committed to rigorous 

self-assessment and transparent reporting on 10 organization-wide Key Performance Indicators (KPIs).  

While we are proud of the progress we have made in establishing a centralized database in FY2018, a key 

organizational priority for FY2019 is establishing a formalized data monitoring and evaluation function, 

ensuring we are consistent in our reporting and utilizing industry best-practices when surveying participants 

and evaluating our data.   

FY2018 served as Year 0 for Urban Ventures as we aligned, redesigned, and expanded programming to meet 

our organizational goals.  We've made material progress in the last year.   

The table below shows our FY2018 progress and the future steps we need to take in order to accurately 

track and report on each KPI. 
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C U R R E N T  K P I  P R O G R E S S  A N D  F U T U R E  S T E P S  

Indicator Tracking and Reporting Accomplished Further Steps Needed to Assess 
  KPI Results 

1 Early Learning 
Involvement 

Small-scale surveys of neighbors and 
participants showing that there is a need 
and demand for a high quality, affordable 
early childhood development center in the 
neighborhood. [Appendix A] 

Work with Wilder Research (or another 
organization) to do a formal, statistically-
valid survey of the neighborhood, to 
include this question (FY2019 or 2020). 

2 Kindergarten 
Readiness 

  1. Investigate and choose a UV assessment 
tool of childhood development. Institute a 
process of annual testing for UV 
participants ages 3-5. 
2. Sign an MOU with Green Central to share 
aggregate data on kindergarten readiness 
for their students. 
3. Aggressively pursue the opening of a 
high-quality early learning center. 

3 Academic 
Proficiency 

Assessed socio-emotional growth of 
students in afterschool program through 
pre- and post-test.  [Appendix I] 

1. Add parental permission to access school 
testing results as part of the youth 
enrollment process. 
2. Establish a process to collect and log 
student testing data. 

4 Graduation Rate Tracked and reported graduation rates and 
post-secondary plans for current 
participants of UV Young Life. [Appendix J] 

1. Expand tracking to children of Center for 
Families adults as part of the expanded 
College & Career Center. 
2. Log tracked data in database. 

5 Post-secondary 
Degrees 

Tracked and reported Act Six scholar 
retention, students graduating with 
bachelor's degrees or on track to graduate. 
[Appendix K] 

1. Expand post-secondary tracking beyond 
Act Six to include CCC, YL, and children of 
CFF.  
2. Investigate National Clearinghouse to 
track students through degree/certificate 
programs. 
3. Log tracked data in database. 

6 Physical Activity Initial survey of UV participants regarding 
physical activity and desire for future 
offerings. [Appendix B] 

1. Create and administer comprehensive 
participant survey (pre- and post-), with 
results to be logged in database.  
2. Expand fitness programming and 
education. 

7 Nutrition Nutrition classes provided weekly to 
afterschool program participants; initial 
survey of participant eating and cooking 
habits. [Appendix C] 

1. Create and administer comprehensive 
participant survey (pre- and post-), with 
results to be logged in database. 
2. Expand nutrition education to further UV 
programming. 
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8 Neighborhood 
Safety 

Met with new mayor and police chief to 
discuss opportunities to meet with 
community members on our campus.  

Create and administer comprehensive 
participant survey (pre- and post-), with 
results to be logged in database. 

9 Parent Support 
Child Literacy 

Creation and implementation of 
parent/child literacy initiative through CFF; 
results being tracked. [Appendices D, L] 

Create and administer comprehensive 
participant survey (pre- and post-), with 
results to be logged in database. 

10a Financial Savings  Siempre Padres tracks number of 
participants who open savings accounts 
after completing financial literacy 
education in Phase II. [Appendix D] 

1. Expand financial literacy offerings within 
Center for Families. 
2. Ask specific educational savings question 
in comprehensive participant survey. 

10b College 
Encouragement 

  Create and administer comprehensive 
participant survey (pre- and post-), with 
results to be logged in database. 

 

T H E M E S  

A few general themes have emerged from these initial efforts: 

1. The future opening of an Early Childhood Development Center (planned for Fall 2019) will be 

significant to expand our support of preschool children and their families toward appropriate 

development and kindergarten readiness.  The Center for Families is making positive strides toward 

this, especially with its new literacy initiative, but capacity is still small.  We look forward to 

establishing concrete assessments to evaluate preschool development and readiness.  

 

2. Current school-aged programming focuses largely on students’ social-emotional growth and on 

access to high-quality extra-curricular offerings, with the belief that these positive impacts will spill 

over into improved academic functioning.  In an effort to assess this impact on the academic 

proficiency of our school-aged participants, we should explore the possibility (and resources 

required) of collecting individualized academic performance indicators from local schools through a 

parental permission form.   

 
3. Graduation rates are strong for high school students in our programs.  We will begin to track post-

secondary attainment for students outside of the Act Six program as part of the expansion of the 

College & Career Center (anticipated for spring 2020). 

 

4. Programs are pivoting to better address fitness, nutrition, and parental support for education.  An 

initial comprehensive participant survey to be given in July 2018 will provide a baseline of data, and 

ongoing annual or bi-annual surveys will show how our efforts are helping families advance in these 

areas. 
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5. With our renewed dedication to monitoring and evaluating data, it is clear we need to explore the 

formation of a more formalized data monitoring and evaluation function, and allocate the amount of 

resources needed to make it successful.   
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Appendices 

A P P E N D I X  A :  E A R L Y  C H I L D H O O D  S U R V E Y  

Goal: Assess child care needs and existing access of core area families 
 
Participants: 73 parents with young children 

Survey Locations: Green Central Elementary, Andresen Elementary, Way to Grow, Mercado Central, Urban 
Ventures 

 

 

 

 

 

  

Myself 24

Family Member 14

Friend/Neighbor 8

Daycare/Preschool 30

Circulo de Amigos 1

Green Central 7

Head Start 10

Mis Amigos 1

Way to Grow 6

Siembra 3

Tierra Encantada 3

Whittier 1

No 21

Yes 16

Hennepin County 2

Think Small 11

Church 1

No answer 3

 

On a waiting list 4

Unable to afford it 20

Don't know how or where to apply for scholarship help 15

Don't have transportation 6

Can't speak the language to ask questions 1

Don't trust daycares or preschools 18

Don't know how to find centers near my house 3

Who takes care of your children during the day? 
(Select all that apply)

If your child(ren) attends a daycare or preschool, which one?

Do you receive help covering the fee?  From whom?

What is the reason your children do not attend 

daycare/preschool? (Select all that apply)

(Total is greater than 30 because some families utilize more than one 

Yes 43

No 25

Location 15

Curriculum 19

Teacher's radio in classroom 19

Values 16

Provides transportation 18

Diversity 3

Spanish language 4

Good teachers 2

Connection to UV (& CR) 7

Other factors receiving one vote each: open Saturdays, 

good building, nice people

English 30

Spanish 42

If Urban Ventures opened a daycare/preschool and charged 

If cost was not a factor, which two characteristics would be 

Language of survey response
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A P P E N D I X  B :  F I T N E S S  S U R V E Y  
 

Goal: Assess current physical activity levels of participants and their desire for expanded offerings 

Participants: 141 current UV participants and their parents (57 youth, 76 adults)  

 

 

Yes No

Youth 45 9

Adults 32 32

# Responses Average Median

Youth 50 1.6 hours 1.5 hours

Adult 54 3 hours 2 hours

# Responses

Exercise 

Classes (like 

Zumba)

Strength & 

Conditioning Volleyball Soccer Basketball Other

Youth 58 12 24 18 21 14 23

Adult 70 48 44 15 23 30 20

Do you exercise or play sports 

regularly?

How many hours per day do you perform 

physical work in your main daily activity?

Which athletic or fitness opportunities would you be interested in for yourself if UV 

offered them?
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A P P E N D I X  C :  N U T R I T I O N  S U R V E Y  

Goal: Identify UV participants’ baseline eating and cooking habits   

Participants: 50 adult and youth  

  

Put an “X” in the box that indicates how 

much you agree or disagree with the 

following statements: 

Strongly 

Disagree
Disagree Neutral Agree Strongly Agree

I am confident in my cooking abilities and am 

able to make myself snacks and meals that 

include a wide variety of foods from all 5 major 

food groups (Fruits, Vegetables, Dairy, Whole 

Grains & Protein). 

4 5 2 20 19

I enjoy cooking because it is fun and I can be 

creative while feeding myself healthy snacks 

and meals that nourish my body.  

3 4 1 24 16

I enjoy eating a wide variety of fresh fruits and 

vegetables. 
2 1 1 15 31

Half of my plate contains fruits & vegetables on 

a regular basis. 
1 13 4 21 10

I enjoy trying new ingredients, foods, and fresh 

produce (fruits & vegetables). 
3 6 0 20 21

I choose the most nutritious option available for 

all of my meals and snacks because my health 

is a major priority. 

2 13 2 23 8
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A P P E N D I X  D :  S I E M P R E  P A D R E S  S U R V E Y  

Goal: 1) Assess in-home reading habits of participants; 2) Assess family budget awareness 

Participants: 21 adults completing Siempre Padres, Phase I  

 

 

 

  

58% 
32% 

10% 

In Home Reading 

A.  I am currently reading to my
children, or ensuring that they
read, for 15 minutes or more at
least 3 times a week

B. I am reading more with my
children than before but still not
consistently.

76% 

24% 

Family Budget 

A. I do not have a family budget in
place, and I would like more
information on how to manage
my finances.

B. I do have a budget in place, and
I don't need help to organize my
finances.
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A P P E N D I X  E :  O U T R E A C H  E V E N T S  S U R V E Y  

Goal: Identify interest level of participant families in potential outreach events 

 

FAMILY DAY: Day of indoor activities for families during the winter 

PRESCHOOL OPEN GYM: A regular time each week when the gym is open for families to bring their preschool children 
to play; no planned programming, just space to run and play during the winter 

OPEN GYM: For school-aged children during winter break; same as preschool open gym, but for older kids 

FAMILY MOVIE NIGHTS: Family-friendly movies on the large screen in our auditorium 
 
SPEAKER/INFO NIGHTS: Addressing a topic important to the community; adult-focused with childcare available  
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A P P E N D I X  F :  A C A D E M Y  F O C U S  G R O U P  F I N D I N G S  

Goal: Understand current pain points and explore school qualities that resonate with parents. Gauge feedback. 

 
Participants: Three in-person focus groups with African American and Latino parents with children of different ages, 
and accompanying questionnaire. 

TOP THEMES 

 TEACHERS who are right, who are a good mix of offering care and support to even the most troubled students, 

but are mature and have boundaries. 

 LEARNING STYLE that is flexible and individualized to different students. 

 FOCUS that is not just on academics, but on life skills and extra-curriculars. (Art, robotics, and sports were top 

selected on our list). 

 DIVERSITY – Sensitivity to identity of staff versus students and balancing out inequities. 

 PARENTS get a say and feel connected to the school, but students’ well-being and success are not reliant on 

them. 

 
UV SCHOOL CONCEPT 

 Overall, it resonates as a new system for compassionate and individualized learning that sets up students for 

long-term success.  

 When prompted, 2-out-of-3 parents with K-8 students say they would consider enrolling their children. 

 Sounds great, but the devil is in the details. In particular there are some tensions: 

o Wanting life skills, but resistance to more school time 

o Desire for something new, but wanting to keep consistency for the students while transitioning 

o Wanting students to not be restricted, but making sure they’re still successful 

IMPLICATIONS & THOUGHT STARTERS 

 Programs and features are important but not everything; a school that shows that it truly cares for its students 

(through classes, extra-curriculars, the types of teachers, the typing style, the environment, etc.), and connects 

with parents on a much deeper level. This will be an important theme in communications. 

 While parents see issues with their current schools, there is uncertainty in the credibility of a new school and 

fear around changing a child’s routine and the switching process. Transparency and trust-building with parents 

should be a key part of this process for the best chance at success.  

 As feedback at this phase was mostly exploratory among a limited number of parents, a more focused 

assessment (if possible) of features of the UV school concept will be helpful to guide further development. 
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A P P E N D I X  G :  A C A D E M Y  D I S C O V E R Y  P H A S E  F I N D I N G S   

Particpants: 

• Six parent focus groups (130): Parents from local community (South Minneapolis and North Minneapolis); 60% 
Latino, 40% African American 

• Four student focus groups (50): Student groups from schools in South Minneapolis; students live throughout 
Twin Cities area; three focus groups were high school students; one focus group was middle school students  

• Individual student interviews (13): students in a Minneapolis Public School; 90% African American; 10% Latino or 
Native American; nearly all students were receiving support for behavioral issues in class 

• School observations (25 visits and leader interviews): 70% were schools serving high population of free/reduced 
lunch; schools ranged from Montessori/non-traditional to “No Excuses” traditional schools  

 
 
 

What is important to parents?  

Caring Teachers They maintain boundaries but sincerely care and support students.  

Individualized Learning 
Styles 

Teachers and a school model that is flexible and customizable depending on student 
needs. 

Focus is Not Only on 
Academics 

Focus is on the development of the whole child, including life skills and extra-curricular. 

Diversity The school is sensitive to identity of staff and the students they serve, aiming to balance 
of inequities. 

Voice Parents have a voice and feel connected to the school.  

 

What is important to students?  

Teachers Professional, high expectations within the context of a trusting relationship. 

Individualized Student 
Support 

Schools work best when they meet the individual needs of each student. This includes 
academic needs, as students learn at different paces. 

Relevant Learning Find ways to connect learning to real life and give time to cultivating areas of personal 
interest and passion.  

Outside School Support Support for issues that impact students’ everyday lives: food insecurity, trauma/stress, 
etc. 

Parental Support and 
Engagement 

Supporting their parents is critical to helping students succeed at school and in life. 
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A P P E N D I X  H :  C O M P R E H E N S I V E  P A R T I C I P A N T  S U R V E Y   

KPIs to track via participant survey:  
 
6 – Physical activity (GPRA 8) 
7 – Nutrition (GPRA 9) 
8 – Neighborhood safety (GPRA 10) 
9 – Parental support of child literacy (GPRA 12 & 13) 
10a – Education savings  
10b – College encouragement (GPRA 14) 

Methodology: 

Unless otherwise stated, all questions are for youth and adult participants at UV.4  There will be different 
versions for youth and adults to minimize confusion in the questions.  Participants enrolled in multiple 
programs need only complete the survey one time.  The survey should be given to every participant upon 
first enrolling in Urban Ventures (or in July 2018 for existing participants).  It should then be given to all 
participants at the end of each fiscal year (or at the end of each phase for CFF).  All responses should be 
correlated with participant records in Salesforce.  We are currently investigating the best way to administer 
the survey –paper copies or electronically.   

  

                                                                 
4
 To see original sources and questions, Promise Neighborhoods Data Guidance document.  

https://www2.ed.gov/programs/promiseneighborhoods/pndataguidance.pdf  
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Adult Survey 

Thank you for your participation in Urban 
Ventures’ participant questionnaire!  By 
completing this, you are helping us to improve 
our programs to best serve our community.  
Please answer as honestly as possible. There are 
no wrongs answers!  Be assured that all of your 
answers will be kept confidential. 

First, we want to ask you a few questions about 
your habits. 

 
1. Thinking about the past month, how 

many days in a given week were you 
physically active for a total of at least 60 
minutes total per day? (When we say 
‘physically active’, that means any time 
you spent in any kind of physical activity 
that increased your heart rate and made 
you breathe hard some of the time. This 
can include time at work, running errands, 
etc.)  Please share your best estimate of 
the number of days. 

A. 0 days  
B. 1 day  
C. 2 days  
D. 3 days  
E. 4 days  
F. 5 days  
G. 6 days  
H. 7 days 

 
2. During the past 7 days, how many times 

did you eat fruit? (‘Fruit’ includes fresh, 
frozen, canned or dried fruits).  Please 
give your best estimate. 

A. I did not eat fruit during the past 7 
days 

B. A few times during the past 7 days 
C. Most days during the past 7 days 
D. Every day in the past 7 days, about 

once per day 
E. Every day in the past 7 days, about 

2-3 times per day 
F. 4 or more times per day 

 
3. During the past 7 days, how many times 

did you eat vegetables? (Do not count 
potatoes.) Please give your best estimate. 

A. I did not eat other vegetables 
during the past 7 days 

B. A few times during the past 7 days 
C. Most days during the past 7 days 
D. Every day in the past 7 days, about 

once per day 
E. Every day in the past 7 days, about 

2-3 times per day 
F. 4 or more times per day 

 
4. In general, when you eat a meal, how 

often does your plate contain at least half 
fruits and vegetables? 

A. Never 
B. Rarely 
C. Some meals 
D. About half of my meals 
E. Most of my meals 
F. Nearly all of my meals 
G. All of my meals 

 
Now we are shifting to talk about your 
child(ren). 
  
Do you have children under 19 years old who live 
with you at least part of the time or whom you 
see regularly?  If so, please list how many 
children you have in each age range. 
 

Age Range Number of 
Children 

Younger than school age, not in 
school (0-4 yrs) 

 

Elementary school  

Middle school   

High school  

 
If you have at least one child in high school or 
under living in your household, please continue 
with the questions below.  Otherwise, you may 
stop here.  
 

5. Do you currently or have you in the past 

save(d) money toward your child’s 

current or future education costs? If you 

have multiple children, please answer for 

any child. (This does not have to apply to 

every child.) 

A. Yes 
B. No 
C. Don’t Know 
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6. Have you opened a savings account in 

your child(ren)’s name(s)?  If you have 

multiple children, please answer for any 

child. (This does not have to apply to 

every child.) 

A. Yes 
B. No 
C. Don’t Know 

 
 
How much would you say that you agree with each 
of the following statements?  
 [Insert logic for each school/ age range]  
 

7. My child’s school is a safe place for 
students.  

A. Strongly agree  
B. Agree  
C. Disagree  
D. Strongly disagree  
E. Don’t know  

 
8. My child is safe when traveling to and 

from school.  
A. Strongly agree  
B. Agree  
C. Disagree  
D. Strongly disagree  
E. Don’t know  

 
9. Compared to one year ago, traveling to 

and from school my children are: 
A. Much safer 
B. A little safer 
C. About the same 
D. A little less safe 
E. Much less safe 
F. Don’t know 

 
Answer the following question if you have at least 
one child in your household from birth through 
elementary school.  Otherwise, skip to Question 11. 
 

10. In a typical week, how often do you or 
any other family members read books to 
or with your child(ren)?  

A. Never 

B. Once or twice 
C. 3-6 times 
D. Every day 

Answer the following question if you have at least 
one child in your household in middle or high 
school.  Otherwise, you may stop here. 
 

11. In the past week, how often did your 
child(ren) read to himself/herself or to 
others outside of school?  

A. Never 
B. Once or twice per week 
C. 3-6 times per  week 
D. Every day  
E. I don’t know 

 
Answer the following question if you have at least 
one child in your household in high school (9th -12th 
grades).  Otherwise, you may stop here. 
 

12. In the most recent semester or term of 
the school year, how often have you or 
your spouse or partner provided advice 
or information about the following to 
your high school student?  

A. Selecting courses or programs at 
school  

a. Never 
b. Sometimes 
c. Often 

B. Applying to college or other 
schools after high school  

a. Never 
b. Sometimes 
c. Often 

C. Specific jobs your high school 
student might apply for after 
completing or leaving high school? 

a. Never 
b. Sometimes 
c. Often 

 

Thank you for completing the survey! 

 
Name: __________________________________ 
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Youth Survey 

Thank you for your participation in Urban 
Ventures’ participant questionnaire!  By 
completing this, you are helping us to improve 
our programs to best serve our community.  
Please answer as honestly as possible. There are 
no wrongs answers!  Be assured that all of your 
answers will be kept confidential. 
 
First we want to ask you about your habits. 
 

1. Thinking about the past month, how 
many days in a given week were you 
physically active for a total of at least 60 
minutes total per day? (When we say 
‘physically active’, that means any time 
you spent in any kind of physical activity 
that increased your heart rate and made 
you breathe hard some of the time. This 
can include time in a physical education 
class at school, playing at the park, etc.)  
Please share your best estimate of the 
number of days. 

A. 0 days  
B. 1 day  
C. 2 days  
D. 3 days  
E. 4 days  
F. 5 days  
G. 6 days  
H. 7 days 

 
2. During the past 7 days, how many times 

did you eat fruit? (‘Fruit’ includes fresh, 
frozen, canned or dried fruits).  Please 
give your best estimate. 

A. I did not eat fruit during the past 7 
days 

B. A few times during the past 7 days 
C. Most days during the past 7 days 
D. Every day in the past 7 days, about 

once per day 
E. Every day in the past 7 days, about 

2-3 times per day 
F. 4 or more times per day 

 
3. During the past 7 days, how many times 

did you eat vegetables? (Do not count 
potatoes.) Please give your best estimate. 

A. I did not eat other vegetables 
during the past 7 days 

B. A few times during the past 7 days 
C. Most days during the past 7 days 
D. Every day in the past 7 days, about 

once per day 
E. Every day in the past 7 days, about 

2-3 times per day 
F. 4 or more times per day 

 
4. In general, when you eat a meal, how 

often does your plate contain at least half 
fruits and vegetables? 

A. Never 
B. Rarely 
C. Some meals 
D. About half of my meals 
E. Most of my meals 
F. Nearly all of my meals 
G. All of my meals 

 
5. In a typical week, how often does a family 

member read books to you, with you, or 
encourage you to read on your own?  

A. Never  
B. Once or twice 
C. 3-6 times 
D. Every day 

 
6. In the past week, how often did you read 

to yourself or to others outside of school?  
A. Never  
B. Once or twice 
C. 3-6 times 
D. Every day 

 
 
How much would you say that you agree with 
each of the following statements?  

 
7. My school is a safe place for students.  

A. Strongly agree  
B. Agree  
C. Disagree  
D. Strongly disagree  
E. Don’t know  

 
8. Compared to one year ago, today at my 

school I feel: 
A. Much safer 
B. A little safer 
C. About the same 
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D. A little less safe 
E. Much less safe 
F. Don’t know 

 
9. I am safe when traveling to and from 

school.  
A. Strongly agree  
B. Agree  
C. Disagree  
D. Strongly disagree  
E. Don’t know  

 
10. Compared to one year ago, traveling to 

and from school I feel: 
A. Much safer 
B. A little safer 
C. About the same 
D. A little less safe 
E. Much less safe 
F. Don’t know 

 
 
If you are in middle or high school (6th–12th grade), 
please answer the following questions.  
Otherwise, skip to the end. 
 

11. In the first semester or term of this 
school year, how often have your 
parent(s) or guardian(s) provided advice 
or information about the following?  

 

A. Selecting courses or programs at 
school  

a. Never 
b. Sometimes 
c. Often 
d. I’m not sure/I don’t 

remember 
 

B. Applying to college or other 
schools after high school  

a. Never 
b. Sometimes 
c. Often 
d. I’m not sure/I don’t 

remember 
 

C. Specific jobs you might apply for 
after completing or leaving high 
school? 

a. Never 
b. Sometimes 
c. Often 
d. I’m not sure/I don’t 

remember 
 

 
Thank you for completing the survey! 

 
 
Name: ___________________________________ 
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A P P E N D I X  I :  A S S E S S E D  S O C I O - E M O T I O N A L  G R O W T H  O F  
S T U D E N T S  I N  A F T E R S C H O O L  P R O G R A M   

Participants: 17 afterschool program participants, ages 5-13  

Method: Questionnaire given to students in May 2018 

All students answered the following questions:  
1. Do the adults here talk with you and are they interested in what you have to say? 
2. If you have problems will an adult here help you? 
3. Do you feel safe here? 
4. Do you feel like you are treated fairly here? 
5. Do you have friends here? 
6. Do you usually have a choice of activities here that you like to do? 
7. Are there enough things to do so that everyone gets a turn? 
8. Are there enough supplies and equipment here so everyone gets a chance to play with them? 
9. Do you usually like the snack that is served? 
10. Are you able to decide how much you want to eat? 
11. Are there places for you to rest and relax when you need to? 
12. Do the activities you do here help you in your schoolwork? 
13. Are you allowed to help plan activities and do adults listen to your ideas? 
14. Can you use the bathroom and get a drink of water when you need to? 
15. Do you like coming here? 
16. Are you given time and help to work on your homework here? 
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The following questions are for students ages 10 and older (No. of responses: 11): 
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A P P E N D I X  J :  G R A D U A T I O N  R A T E S  F O R  C U R R E N T  
P A R T I C I P A N T S  O F  U V  Y O U N G  L I F E  

Participants: 13 seniors who participated regularly in programming 
 

Graduation Rate 85% 

Number of participants who graduated on time 11 

Number of participants who will enroll in 4-year post-secondary program 3 

Number of participants who will enroll in 2-year post-secondary program 4 

Number of participants who will enter workforce or are undecided about future 4 
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A P P E N D I X  K :  A C T  S I X  R E T E N T I O N  R A T E S   

Data on scholars through June 2018 

 

Retention Rate  95% 

Number of students to receive scholarships 127 

Number of Act Six scholars who graduated in May 2018 6 

Number of Act Six scholars currently enrolled in university, on track to 
graduate 

114 
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A P P E N D I X  L :  L I T E R A C Y  R A T E S  R E P O R T S  

Participants: 15 afterschool program participants, ages 7-9 
 
Time Period: January-June 2018 

Method: 

 45 families participated in reading to or with their child(ren) as part of the Siempre Padres – 
Phase I program.   

 Collectively families checked out 386 books from UV’s lending library and logged more than 
266 hours of reading.   

 15 students were tested over two months (February-March) to assess their progress in 
reading fluency. 

 
 

Fluency (WCPM) 

 

 

 

 

 

 

 

 

 

 

 

Data Explanation: Each student increased their words per minute by an average of 24 WCPM. 

Target fluency for this age: 80-100 WCPM 
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Fluency (WCPM) 

 

Data Breakdown: Student 1 decreased his fluency due to moving up a reading level; Student 2 had an 
increase of 11 words per minute 
Target fluency for this age is 70-90 WCPM 

 

Fluency (WCPM) 

 

 

 

 

 

 

 

 

 

 
Data Breakdown: Students 2 and 3 have external factors that play into their scores; Student 4 
decreased 1 word per minute due to moving up a level 
Target fluency for this age is 60-80 WCPM  
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A P P E N D I X  M :  K E Y  M E T R I C S  U V  M E A S U R E S  T O  E N S U R E  
S U C C E S S  

YOUTH INDICATORS 
 

INDICATOR 1: Kindergarten readiness 
Number and percentage of children age 0-5 within Urban Ventures’ core area participating in center-
based or formal home-based early learning programs or preschool. Goal: 90% (all goals by year 5) 
 

INDICATOR 2: Kindergarten readiness  
Number and percentage of children age 3-5 within Urban Ventures’ core area with age-appropriate 
functioning across multiple domains of early learning at the beginning of the school year. Goal: 90% 
 

INDICATOR 3: Academic proficiency  
Number and percentage of K-12 students within Urban Ventures’ core area at or above grade level in 
math and reading, as assessed using Urban Ventures’ academic proficiency software. Goal: 80% 
 

INDICATOR 4: High School Graduation  
Percentage high school graduation rate of core area students. Goal: 80% 
 

INDICATOR 5: Post-secondary degrees  
Number and percentage of core area youth who obtain postsecondary degrees, vocational 
certificates, or other credentials. Goal: 70% 

 
FAMILY AND COMMUNITY INDICATORS  
 

INDICATOR 6: Physical activity  
Percentage of Urban Ventures’ participants who get 60+ minutes of physical activity daily. Goal: 70%  
 

INDICATOR 7: Nutritional wellness  
Percentage of Urban Ventures’ participants getting 5+ servings of fruits and vegetables daily. Goal: 70%  
 

INDICATOR 8: Neighborhood safety  
Number and percentage of Urban Ventures’ youth who feel safe at school and traveling to and from 
school, as measured by an internally administered school climate assessment. Goal: 90%  
 

INDICATOR 9: Parenting: Support child's learning  
Number and percentage of Urban Ventures’ parents or care-givers who report that they read to their 
child three or more times a week (children age 0-8) or encourage their children to read books outside 
of school (children age 9-18). Goal: 90%  
 

INDICATOR 10: Parenting: Financial literacy and savings  
Number and percentage of Urban Ventures’ parents or care-givers who open a savings account in their 
child’s name and report talking with their child about the importance of college. Goal: 90% 


